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ROADMAP TO A SUSTAINABLE WASTE MANAGEMENT FUTURE

On October 21, 2014, the Board of Supervisors adopted the Roadmap to a Sustainable
Waste Management Future (Roadmap) that lays out a framework to decrease reliance on
landfills in Unincorporated Communities, Regional/Countywide areas, and County
Operations. Since the strategies and initiatives required to implement the Roadmap will
directly impact County operations, it is imperative that County departments participate in
developing the implementation plans for the initiatives identified in the Roadmap.

The Board directed Public Works, as the lead, in coordination with the Roadmap
Interdepartmental Working Group (Working Group), to engage County departments,
residents, businesses, outside public agencies, the waste industry, environmental
organizations, and other stakeholders, and to submit annual reports to the Board on the
progress of implementing the Roadmap. The County’s goal, adopted by the Board,
is 80 percent waste diversion by 2025; 90 percent waste diversion by 2035;
and 95 percent waste diversion by 2045. This endeavor is made even more crucial due to
three current legislative mandates: 1) the Global Warming Initiative, which has a significant
solid waste component, (Assembly Bill (AB) 32, 2006); 2) the Mandatory Recycling Initiative
(AB 341, 2011); and 3) the Mandatory Diversion of Organic Waste, including food waste
and green waste (AB 1826, 2014). Achieving compliance with these requirements will
require effective planning, as well as coordination and development of efficiencies among
County departments, wherever feasible.

The Working Group has established four Roadmap Implementation Subcommittees to
address the goals and objectives of the Roadmap: 1) County Operations; 2) County
Unincorporated Communities; 3) Regional/Countywide Areas; and 4) Outreach and
Education. Each Implementation Subcommittee will develop detailed plans with a budget,.
timeline, and staffing requirements for each initiative. Therefore, selected participants from
your respective departments will need to evaluate and determine the potential fiscal and
operating impacts of prospective Roadmap initiatives.
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Additionally, the Roadmap effort will require proactive and appropriate communication tools
to engage County employees, County constituents, County contractors, and business
partners in the goals of the Roadmap. To ensure an effective campaign is designed and
properly implemented, active participation and resources from each Department’s Public
Information Office should also be identified.

Additional background is attached in a brief overview of the Roadmap. Please contact
Ms. Vanessa Olivas of the Department of Public Works by Thursday, April 16, 2015, to
determine your department’s level of required participation, and to provide her with your
departmental Roadmap Subcommittee representatives’ names, and contact information.
Ms. Olivas can be contacted at volivas@dpw.lacounty.gov, or (626) 458-2528. The next
Subcommittee meetings are scheduled for Thursday, April 23, 2015.

We appreciate your cooperation in addressing this Board order.
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